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Meeting: Skills and Employability Programme Board 

Date/Time: 14 July 2022 at 13.00  

Venue: Virtual Meeting to be held Online (Link to be 
circulated) 

 

Agenda 
 

No. Title of Item Lead Time 

1 Apologies for Absence 

Chair 13:00 – 13:05 
2 Minutes of the Last Meeting – 26 May 2022 

3 Matters Arising 

4 Declarations of Interest 

5 

Robust Evidence 

Skills Advisory Panel Funding Update (verbal 
update) 

 

SW 13.05-13.15 

6 

Ambitious Strategies and Programmes 

6a UKSPF Draft Investment Plan 

 Local Context: challenges and 
opportunities 

 People and Skills – programme areas 

 Future role of SEB in UKSPF  
 

6b Devolution Update (verbal update) 

 

AL 13.15 – 14.15 

7 

Excellence in Delivery  

7a ESF programmes report attached for 
information 

7b Careers Enterprise Company – verbal 
update  

7c Bootcamps report on progress and 
performance 

YE/LP 14.15 – 14.45 
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8 
A Good Growth Organisation 

Governance Update (Verbal Update) 

G&A 
Manager 

14.45 -14.50 

9 A.O.B Chair 14.50 – 15:00 

Finish Time 15:00 

 

Date of Publication: 6 July 2022 

 

 

 

Membership: 
 

No. Name Organisation Representing 

1.  Sam Alexander (Chair)  Independent LEP Board 

2.  Claire Gavaghan (Vice-Chair) 
Derwent Training 

Association  
Private Training 
Organisations  

3.  Martin Hewitson DWP Govt. Organisation 

4.  Tim Gilbanks Millthorpe School Schools 

5.  Amanda Newbold NYCC Local Authority 

6.  Laura Mason NYBEP Voluntary Sector 

7.  Danny Wild Harrogate College Further Education 

8.  Maxine Squire City Of York Council  Local Authority 

9.  James Sturdy Sturdy Foods Employer 

10.  Rich Kenny Tech Buyer  Employer 

11.  Michelle Mook Pro-Development Employer 

12.  Vacancy  Employer 

13.  Vacancy  Employer 

14.  Vacancy  Higher Education 

Quorum: 5 
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Meeting:   Skills and Employability Board 

Date / Time:   Thursday, 26 May 2022 at 13.00 

Venue:   Held virtually via zoom 

 

Members Present: Sam Alexander (Chair) (Better Connect), Claire Gavaghan, (Vice 
Chair) (Derwent Training Association), Laura Mason (NYBEP), Michelle Mook (Pro-
Development), Kathleen Shields (Education Development Trust), Danny Wild (Principal of 
Harrogate College). 

LEP Secretariat: Paul Clark (Governance and Assurance Manager), Yvonne Emmerson 
(North Yorkshire Business Enterprise Partnership/Career Hub Lead Careers Education 
Company), Andrew Leeming (Y&NYLEP Head of Strategy), Liz Philpott (Head of Delivery), 
Abi Player (Enterprise Partnership Officer, Skills)Tracy Watts (Enterprise Partnership 
Officer, Skills), Shaun Withers (Enterprise Partnership Officer, Skills). 

In attendance: Martin Hewitson (Department of Work and Pensions), Mark Goldstone (West 
and North Yorkshire Chambers of Commerce), Paul Cliff (Joint Head of Service - Adult 
Learning and Skills York and North Yorkshire at North Yorkshire County Council); Paul 
Johnson (Education and Skills Funding Agency, DfE); Helen Simpson (Chair of Y&NY LEP) 
 

Apologies for Absence: Tim Gillbanks (Millthorpe School), Amanda Newbold (North 
Yorkshire County Council).  

 

SEB22-13 Chair’s Welcome and Introduction/Apologies for Absence 
The Chair welcomed everybody to the meeting and extended a special 
welcome to Helen Simpson, Chair of the Y&NY LEP. 
 

SEB22-14 Minutes of the Last Meeting – 07 April 22 
The Chair presented the minutes of the last meeting. 

 
Decision: 
That the Board approves the minutes of the meeting held on 07 April 2022. 
 

SEB22-15 Matters Arising (SEB22 - 12) 
 
• AP1: MG to share with Board members details of non-confidential 

conversations he undertook with West Yorkshire Combined Authority in 
respect of promoting green skills. Carried forward 
 

• The Chair advised the Board that the current effectiveness of Governance 
arrangements would be reviewed. 
 

SEB22-16 Declarations of Interest 
 
(a) LM declared a non-pecuniary interest in relation to Minute SEB22-19 

because of the Careers and Enterprise Company, European Social 
Fund(ESF) NEET (Not in Education, Employment or Training) programme 
and ESF Women In the Workforce programme and Specialist Skills 
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Support project. LM also declared a non-pecuniary interest in relation to 
Minute SEB22-19 (Bootcamps) because of her roles as a governor of 
York College.  
 

(b) The Chair declared a non-pecuniary interest in relation to Minute SEB22-
19 because of the ESF Action Towards Inclusion programme, the ESF 
Community Grants programme and the ESF Thriving at Work programme.  
 

(c) CG declared a non-pecuniary interest in relation to Minute SEB22-19 as a 
potential bidder for future Skills Bootcamps. 
 

(d) MM declared a non-pecuniary interest in relation to Minute SEB22-19 
because of her involvement in the ESF Skills Support for the Workforce 
project led by Calderdale College. 

 
(e) PC declared a non-pecuniary interest in relation to Minute SEB22-18 

because of his involvement in the Multiplier initiative. 
 

(f) DW declared a non-pecuniary interest in relation to Minute SEB22-18 
because of his involvement in LSIP discussions with WNYCC. 

 
SEB22-17 Robust evidence 

 
A. Skills Advisory Panel (SAP) Funding 22-23 
The LEP Skills Team Enterprise Partnership Officer presented a Report on 
SAP funding. 
 
Decision: 
That the Board notes the Report. 
That the Board supports the LEP’s proposal for local utilisation of the 22-23 
Grant funding. 
 
B. Sector Report (KADA research commission) 
The LEP’s Head of Strategy presented a Report undertaken by KADA on 
priority sectors. 
 
Consideration was given to the need to address urgently the capacity of 
training providers and FE colleges to deliver the range and level of skills 
required to fulfil Government skills ambitions.    
 
The Board recognised the need to encourage significantly more low skilled 
workers to access the training opportunities currently available. 
 
It was noted that not all emerging priority sectors would require higher-level 
skills to drive their growth. 
 
The Board also welcomed the work the LEP had recently commissioned to 
map employment hotspots and identify potential spatial/sectoral clusters for 
investment. 
 
Decision: 
That the Board notes the Report. 
That the Board comments on the proposed sector priorities set out in section 
three and the priority Actions set out in Appendix B of the Report. 
 

SEB22-18 Ambitious Strategies and Programmes 
 
A. UK Shared Prosperity Fund (UKSPF) 
The LEP’s Head of Strategy presented a Report on the UKSPF. 
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The Board noted the gap between the end of ESF funded activity and the 
start of delivery under UKSPF but it was widely acknowledged that this was 
outside of local control. 
 
The Head of Strategy described the level of consultation undertaken. It was 
highlighted that, given the relatively modest funding allocation, the LEP will 
need to manage expectations and the funding not be perceived as meeting 
all needs.  
 
Decision: 
That the Board notes the Report. 
That the Board considers the potential role of the LEP in the development 
and delivery of UKSPF. 
That the Board considers the opportunities for delivery of specific 
programmes regarding the People and Skills interventions within the 
UKSPF through the local investment plans. 
 
B. Devolution Asks 
The LEP’s Head of Strategy presented a Report on Devolution Asks. 
 
Decision: 
That the Board notes the Report. 
 
 
C. Local Skills Improvement Plans (LSIPs) 
The LEP’s Head of Strategy presented a Report on LSIPs. 
Mark Goldstone (WNYCC) presented a verbal update on LSIPs. 
 
Decision: 
That the Board notes the Report. 
That the Board notes the contents of the verbal update. 
 

SEB22-19 Excellence in Delivery 
 
A. ESF programme 
The LEP Skills Team Enterprise Partnership Officer presented a Report on 
SAP funding. 
 
Decision: 
That the Board notes the Report. 
 
B. Careers Enterprise Company 
The LEP Careers Hub Manager presented a Report on the Careers and 
Enterprise Company local activity. 
 
Decision: 
That the Board notes the Report. 
 
C. Bootcamps 
The LEP Head of delivery presented a Report on Bootcamps. 
 
Decision: 
That the Board notes the Report. 
 

SEB22-20 A Good Growth Organisation 
The LEP’s Governance and Assurance Manager provided a verbal update 
on LEP developments. 
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Decision: 
That the Board notes the contents of the verbal update. 
 

SEB22-21 A.O.B 
The Chair welcomed Abi Player, Enterprise Partnership Officer, LEP Skills 
team as a member of the Board’s Secretariat. 
 
Mark Goldstone (WNYCC) advised colleagues he would be resigning from 
the Board and this would be his last meeting as he was leaving WNYCC to 
take up a new role. The Chair thanked Mark on behalf of the Board for his 
invaluable contribution to its work and wished him well in the future. 
 
Paul Cliff (Joint Head of Service - Adult Learning and Skills York and North 
Yorkshire at North Yorkshire County Council) advised the Board that the 
YNY ALS Engagement Strategy was now out for consultation. The link to 
the consultation is here;  
 
York and North Yorkshire Adult Learning and Skills Engagement Strategy 
 
 
 

SEB22-22 Carried Forward Actions  
(SEB22 – 12, AP1) -  Mark Goldstone to share with Board members details 
of non-confidential conversations he undertook with West Yorkshire 
Combined Authority in respect of promoting green skills. 
 

SEB22-23 New Action Points arising from this meeting  
None. 
 

 
Meeting concluded at approximately 14.50 

Next meeting scheduled for 1300 on Thursday 14 July 2022 

https://consult.northyorks.gov.uk/snapwebhost/s.asp?k=165209001410


                                        Item 6a 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Programme Board 

14 July 2022 

UK Shared Prosperity Fund – Draft Investment Plan Update 

Report of the Head of Strategy 

1.0  Purpose of the Report  
1.1 This report provides an update on progress to date, following the report 

presented by the LEP’s Head of Strategy to the Board on 26 May 2022, 
outlining the key elements of the UK Shared Prosperity Fund (UKSPF).  
 

1.2 Due to the tight timeframe for the development and submission of the 
Investment Plan, meetings were still ongoing at the point of publishing this 
report for the Board and therefore, a full presentation of the detail of the draft 
Investment Plan will be made at the Board meeting. The latest version of the 
draft plan is in appendix 1 for information. 

 
2.0 Presentation to the Board 
2.1 The presentation will cover:- 

 Local Context. This section of the Investment Plan outlines the 
challenges and opportunities across the three investment strands: 
Communities and Place, Supporting Local Businesses and People and 
Skills. 

 

 People and Skills – Programme Areas. The investment Plan will select 
the interventions, outputs and outcomes that reflect local need and 
opportunity and outline broad programme areas from which funding will 
be allocated. The programme areas have been developed as a result of 
engagement with local stakeholders through a combination of dedicated 
webinars, meetings and attendance at existing network meetings and 
forums. Research, strategies and feedback from existing programmes 
has also been utilised to inform programme development. 

 

 Future role of SEB in UKSPF. Consideration is being given to building 
on existing delivery, management and admin functions wherever 
possible alongside the transition to North Yorkshire Authority and a 
Combined Authority. 

 
3.0 Corporate and Strategic Implications 

Legal Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Financial Not at present but will depend on 
the role undertaken by the LEP on 
SPF 
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Governance and Assurance Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Business & Innovation Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Low Carbon & Environment Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Places Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

Skills & Employability Not at present but will depend on 
the role undertaken by the LEP on 
SPF 

  
4.0 Recommendations  
4.1 To note the report. 

 
4.2 To consider the proposed UKSPF People and Skills programme areas. 
 
4.3  To consider the future role of the SEB in the governance, management and 

administration of the UKSPF. 
 

5.0 Additional Information  
5.1 Appendix 1  - Draft UKSPF Investment Plan 

 
5.2 Background Documents – UK Shared Prosperity Fund: prospectus - GOV.UK 

(www.gov.uk) 
 

5.3  Contact –  

Name/Title: Andrew Leeming 

Contact: Andrew.leeming@ynylep.com 
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UK Shared 
Prosperity Fund

North Yorkshire 
Investment Plan

Draft – 4th July 2022
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Communities and Places Challenge – Rurality & Accessibility

With two National Parks and three Areas of Outstanding Natural Beauty, North Yorkshire is 
predominantly defined by it’s rural landscape. Although a beautiful backdrop for tourism and a 
strong USP for living on the patch, it also creates deep-rooted challenges linked to accessibility, 
isolation and climate change.

In terms of accessibility, North Yorkshire has 61 LSOAs that are in the 10% most deprived for 
‘barriers to housing and services’, which measures the physical and financial accessibility of housing 
and local services. Due to the dispersed population, to access these services and employment 
opportunities, there is a great reliance on private car usage. According to the Rural Commission, 
‘transport, particularly public transport, is commonly cited as one of the major difficulties for rural 
life’. Transport is also one of the largest emitting sectors. Due to the geographic nature, there will 
be limitations and shifting on transport modes to active travel and public transport. So, there will be 
greater reliance on ensuring EV cars are enabled through access to EV charging facilities. 

More than one third of North Yorkshire (35%) has no mobile phone coverage; this deficiency is 
also mainly concentrated in sparse places (Source: Rural Commission). But, not only do some 
residents lack digital infrastructure for connectivity, there are also challenges around access to 
equipment. This became apparent throughout the pandemic, both for businesses and educational 
purposes, when people lacked access to computers. Digital isolation has occurred through a lack of 
hardware, but equally, digital skills and confidence to use this, particularly with an ageing 
demographic (50% of residents in North Yorkshire are 50+). With a greater shift to online through 
essential services, such as GPs, there is a potential that some groups could be isolated. 

The rural nature of much of York and North Yorkshire means that education and training is less 
accessible than in other areas, particularly for users of public transport and those on foot. Around 
13% of FE and skills learners resident in the LEP area travel outside their home district to another 
district in the LEP to undertake learning. Learners are more likely to travel outside the LEP area 
entirely than to travel to another district within it. 29% of learners travel to a delivery location that 
is outside the LEP area.  
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Communities and Places Challenge – Tackling Inequalities 

Source: Check with Rachel

There are multiple challenges within North Yorkshire that 
relate to inequalities. In terms of the domains for 
measuring deprivation, North Yorkshire performs the worst 
on ‘Barriers to Housing and Services’ and ‘Education, Skills 
and Training’. Comparatively, ‘Crime’, ‘Living Environment’ 
and ‘Health Deprivation and Disability’ have zero LSOAs in 
the 20% most deprived. The majority of the deprivation is 
concentrated along the coast, whilst other areas have 
small, isolated pockets of entrenched poverty. With the 
exception of ‘Barriers to Housing and Services’ which is 
worst in Harrogate, likely a result of the housing 
affordability element of this measurement. 

The current challenges around inflation could potentially 
worsen these inequalities that already exist. Within North 
Yorkshire, there are already some challenges around fuel 
poverty – with the worst levels within Scarborough 
(16.8%), Richmondshire (16.3%) and Ryedale (16.1%). Only 
Selby and Harrogate have lower levels than England’s 
proportion. The current crisis could see this levels further 
increase, as these statistics show the pre-pandemic climate 
and don’t reflect recent challenges around inflation and 
rising energy costs. Much of North Yorkshire’s housing 
stock is also rated worse than an EPC rating of C, which 
has implications for rising energy costs and 
decarbonisation ambitions.
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Communities and Places Opportunity – Pride in Place 

Throughout the pandemic, footfall figures have been reasonably strong 
across North Yorkshire. In fact, it was voted the number one staycation 
option in 2020. Similarly, vacancy rates in most key settlements haven’t 
seen any dramatic changes (other than Catterick Garrison and Bedale, 
which have now dropped compared to 12 months ago). According to 
the North Yorkshire Views Survey (September 2020), resident’s 
Satisfaction with their local area as a place to live have increased slightly 
from 91% in 2018 to 93%.

Comparatively, Centre for Cities data showed that strong, urban centres 
performed the worst throughout the various lockdowns (e.g. London 
lost nearly 1 year of sales); but this is likely to be short-term and a quick 
bounce back is expected (already ONS data shows London’s economic 
output grew by 1.2% in the first three months of 2022 and outstrips the 
national average of 0.8%). However, there is an opportunity to build on 
North Yorkshire’s strengths, such as their heritage and culture offer, to 
ensure the North doesn’t continue to lag behind the South. 

According to the Historic Environment report, from the York and North 
Yorkshire LEP and Historic England, “York, North Yorkshire and the East 
Riding (YNYER) has a fantastically rich cultural heritage, ranging from the 
prehistoric, Roman, Viking and medieval history of York itself, to the 
industries and agriculture that helped build the region’s places from the 
earliest times. The diversity and distinctiveness that has developed over 
centuries combines to create an unmistakeable sense of place, and of 
community identity. YNYER is an area where heritage is highly valued 
and economically important – with heritage estimated to account for 
GVA of £2.1bn and 41,000 jobs1 across the wider region – but this 
contribution could be much more significant. “
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https://www.snaptrip.com/c/information/staycation-statistics/#staycation-stats-2020
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Local Business Support Challenge – Low Productivity 

Along with most areas of the north of England, York and North Yorkshire faces a 
productivity deficit against the UK average, based on output per hour worked. This 
gap has increased over the last fifteen years and could worsen further due to the 2020 
pandemic, particularly in coastal and rural communities. It is estimated that the local 
economy would be around £4.2 billion larger, an increase of 20%, if we could raise 
productivity performance to match the UK average (Source: YNY LEP Local Skills 
Report, 2022).

Linked closely to the productivity challenge is low wages within North Yorkshire -
median gross hourly pay for full-time jobs is only 83% of the national average and 
more than a fifth of local jobs in York and North Yorkshire still pay below the Real 
Living Wage. The proportion of low-paid jobs based on this measure is particularly 
high in Ryedale (36%), Hambleton (32%), Scarborough (30%), and Selby (28%). 
However, the pay deficit is actually driven by a pay gap for higher paid workers. For 
example, the pay level for jobs at the 20th percentile in North Yorkshire is 93% of the 
equivalent national figure; however, at the 80th percentile it is only 82% of the 
national figure. This indicates that the higher paid jobs in the region are paid 
significantly less than the higher paid jobs nationally and this is the main source of the 
overall pay gap.

North Yorkshire also suffers from low levels of export and inward investment 
(something that has been exacerbated by the pandemic). Data from the Department 
for International Trade showed that an increasingly high proportion of inward 
investment projects (34%) went to London, and 61% in total went to other major 
cities. Rural economies are often left behind when compared to urban counterparts.

R&D investment has the potential to be turned into productivity gains. However, like 
export, investment in R&D is limited in the North. In 2020, the East of England spent 
£5,848m in R&D, whilst Yorkshire and the Humber was 82% lower at £1,070m (and 
the region has consistently been the second worst, after the North East, since 2009).  
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Source: ONS, Sub regional Productivity

According to research from the YNY LEP, “The poor quality of leadership and 
management skills in businesses prevents them from growing and prospering as 
much as they might”. Around two-thirds of employers have upskilling needs in York 
and North Yorkshire. Employers are most likely to say that managers need upskilling.  
YNY also has a deficit of high skilled employment (46% of employees are in higher 
skilled roles locally, versus a national average of 50%) and a disproportionate reliance 
on low-skilled jobs. 

All of these factors combined make a contribution to low productivity, which if not 
addressed, will continue to worsen and the gap between North Yorkshire and the rest 
of the UK will widen. 
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Local Business Support Challenge – Climate Change & Resilience

The last couple of years have brought 
unprecedented times and emphasised a greater 
need for business resilience, both to adapt to 
short-term challenges but also to ensure long-
term survival. Currently, businesses are facing 
the aftermath of the pandemic with rising 
inflation, which reached a 40 year high in April 
and this is expected to remain high throughout 
this year, leading to household incomes being 
squeezed. Although this has implications across 
all sectors, it is often tourism and hospitality 
businesses that are hit the hardest when 
consumer spending falls. For North Yorkshire, 
this sector is highly valuable - around 40,000 
people are employed and a recent report stated 
that North Yorkshire ranked third amongst UK 
sub-regions for the share of economic output 
attributable to tourism. However, there are 
legacy impacts from Covid-19, such as limited 
cash flow and labour shortages, which could also 
threaten the sector.  

Another critical risk that requires business 
adaption is climate change. Across the world, 
more extreme weather events will disrupt global 
supply chains, damage physical assets and 
increase costs of purchasing products and 
resources. The Boxing Day 2015 floods in parts 
of North and West Yorkshire were illustrative of 
the type of extreme events that are expected to 
become more common.  The extent and severity 

of flooding was unprecedented, with over 4,000 
homes, almost 2,000 businesses and over 
100km2 of urban and farm land flooded and an 
economic cost of over half a billion pounds 
(Source: Leeds City Region Flood Review Report, 
West Yorkshire Combined Authority, 2016). 
Taking action now, will enable businesses to 
future-proof their operations and also be ready 
for new environmental and climate-related 
policy. To achieve net zero by 2034, and carbon 
negative by 2040, the York and North Yorkshire 
Routemap highlights the following 
requirements:
• Retrofit over 62% of existing business 

premises by 2038
• Increase installation of rooftop solar on 

business premises, approximately 48 Gwh
each year up to 2038 

• Increase energy efficiency of businesses to 
reduce energy demand by 25% by 2030 

• Increase electrification of industry, 
particularly for low temperature heat and 
heat on smaller sites* 

• Increase fuel switching to bioenergy, so that 
bioenergy accounts for 10% of industry fuel 
use by 2030 and 11% by 2038 

• Increase material efficiency and circularity of 
business processes and products, resulting in 
a 15-40% reduction in energy consumption by 
2038 
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• Shift short journeys of light freight to cycle and double the 
proportion of freight carried by rail by 2030 (from 10% to 20%). 

• Deploy district heating to cover between 12-22% of non-
domestic heat by 2038 

• Deploy hydrogen boilers to supply approximately 11% of non-
domestic heat by 2038 

Although emissions have been decreasing across North Yorkshire, 
there is still a long way to go to reach carbon negative.

Source: BEIS

https://transportforthenorth.com/wp-content/uploads/Visitor-Economy-and-Transport-in-the-North-of-England_Full.pdf
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Local Business Support Challenge – Challenging & Changing 

Labour Market

There is low participation in the labour market from 
older people and increasing inactives. Total number of 
inactives aged 16-64 in York and North Yorkshire LEP 
area is 90,500. With students making up 36% of those 
inactive.  A variety of reasons are sited for the 
economic inactivity including:  looking after family, 
temporary sick, long term sick and retired. The trend 
over the last two years has been increasing numbers 
of those not wanting to work. This creates significant 
challenges with engagement and participation in 
learning and work and subsequent recruitment issues 
in the local labour market.

The rate of employment for young people aged 18-
24 has also fallen from 63% in March 2020 to 59% in 
December 2021 (Source DWP). Apprenticeship rates 
(under-19) are also declining in line with national 
figures at 22% and slightly higher for 19-24 year olds 
at 20% versus 18% nationally (LMA 2021). 49% of 
graduates (who attend area institutions) leave 
Yorkshire and Humber area- higher than other LEP 
areas. Evidence also shows that mental health is a 
key reason why young people are out of work. Out of 
30,000 16-24yr olds on sickness related benefits in 
York, North Yorkshire and East Riding (2018 ONS), 45% 
report poor mental health as the key reason. 

A shrinking labour pool creates challenges with 
recruitment that can be further exacerbated by 
‘exclusive’ recruitment and employment practices that 
mean individuals can be overlooked in recruitment, 
leave the workplace or do not have access to the 
opportunities to progress. There is also a range of 
contextual factors that hamper employers when 
recruiting. Employers in the LEP area are especially 
likely to highlight issues with poor terms and 
conditions offered for the post, perhaps reflecting the 
large number of lower-paid roles in YNY; and remote 
location / poor public transport, reflecting the rural 
nature of North Yorkshire.

Around a fifth of vacancies in the North Yorkshire are 
skill shortages. These are primarily within 
construction, manufacturing and primary / utilities; 
whilst on an occupational basis, the highest 
prevalence of shortages is among higher skilled 
occupations with significant technical requirements, 
including health and STEM professionals.

Health, disability and neurodiversity issues affects 
the working lives of millions of people – for example, 
one in six working-age adults report a disability. 
However, the proportion of disabled people in 
employment is well below the rate for those who do 
not have a disability, at 56% and 82% respectively - a 
gap of 26 percentage points. 
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People and Skills  - Ageing Population
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North Yorkshire struggles with an ageing population and 
projections from ONS suggest that this could continue to 
worsen, with those aged 65+ increasing by 23% between 
2020 and 2030.

This trend can already be seen in Census 2021 data.
Between 2011 and 2021, everywhere across North 
Yorkshire (except Selby) saw a decrease in those aged 15-
64, whilst those 65+ increased (with highs of 28.9% in 
Richmondshire, one of the highest increases across 
England). 

This has implications for the size of the labour force and 
future skills supply. With a limited number of young people 
in the labour market, there is added urgency to the task of 
investing in the skills of existing members of the 
workforce. However, national data suggests that the 
potential of older workers is not being maximised.  The 
average age of leaving the labour market has increased 
over the past two decades, but it is still lower than it was 
in 1950 and is not keeping pace with increases in life 
expectancy.
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2. INTERVENTIONS AND PROGRAMMES
In determining the interventions for the North Yorkshire Shared Prosperity Fund Investment Plan, the challenges and opportunities set out above together with 
engagement with partners, stakeholders, communities and businesses, a series of programmes have been proposed. Each programme will help to deliver against 
a set of interventions, outcomes and outputs. These are proposed as follows.

Rurality and 
Accessibility

•Building capacity 
within our places 
and people.

•Community wealth 
building.

•Piloting new ideas 
and approaches to 
community 
regeneration

Tackling 
inequalities

•Active and Healthy 
Communities Fund

•Digital inclusion 
Fund

Pride in Place

•Reshaping and 
Repurposing our 
Towns and places 
Fund

•Celebrating our 
culture and 
heritage Fund

•Promoting our 
visitor economy

Low productivity 
and low wage 

economy

•A co-ordinated 
approach in 
providing 
assistance to 
business.

•Small business 
grant and voucher 
scheme.

•Innovation, 
Research and 
Development and 
new technology 
business 
programme

•Investment and 
North Yorkshire’s 
sector specialism 
Programme

Climate change 
and resilience

•Community energy 
and climate 
resilience Fund

•Decarbonising, 
resilient, resource 
efficiency and 
circular business 
programme.

A challenging and 
changing labour

market

•Action towards 
inclusion’ 

•In work support 
and progression 
Programme

•Co-ordinated 
approach to skills 
and employability

Ageing 
population

•Targeted support 
for young people 
and older people.

Communities and Place Supporting Local Business People and Places

Addressing the challenges and building on the opportunities

Interventions                     Outcomes                           Outputs

SPF Allocation:
£16,892,952

2022-23
Capital £205,012
Revenue £1,845,105

2023-24
Capital £533,030
Revenue £3,567,201

2024-25
Capital £2,148,521
Revenue £8,594,084
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2. INTERVENTIONS
Proposed Programme Outline: SPF Inv.

Priority
SPF Intervention Outcome Outputs

1. Building capacity 
within our places 
and people.

SPF Value: £1,000,000
Capital: £150,000
Revenue: £850,000

Support for people to develop 
volunteering and or social 
action projects locally, training 
programmes to support local 
community leaders, funding 
for local community projects 
and facilities, and programme 
to encourage participation in 
local democracy and local 
decision making.

C&P E9/E11/E12:
Volunteering/capacity 
building/engagement

Improved engagement 
numbers (% increase)
Volunteering 
numbers.
Number of 
new/improved 
community facilities

No of projects
No. of volunteering opportunities supported
No of organisations receiving financial support 
other than grants.
No. of organisations receiving grants
No. of organisations receiving non financial 
support.
No. of facilities supported
No. of local activities supported
No. of people attending training sessions.

2. Community 
wealth building.

SPF Value: £1,000,000
Capital: £100,000
Revenue: £900,000

Funding and support to create
or develop existing social 
businesses, enterprises and 
charities to work with 
communities to identify 
localised approaches to issues 
that impact on the cost of 
living eg fuel poverty, food 
poverty, digital poverty, 
climate change, accessibility 
issues. The community wealth 
building programme aims to 
unlock and enable local 
expertise, knowledge, lived 
experience, assets, innovation 
to reduce inequalities and 
create opportunities.

SLB
/C&P

E26/E13/E11/E12
Growing the local 
social 
economy/Reduce 
cost of living.

Jobs created
Jobs safeguarded
New businesses 
created

No. of businesses receiving financial support other 
than grants.
No. of businesses receiving non-financial support
No. of businesses receiving grants
No of people attending training sessions.
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2. INTERVENTIONS
Proposed Programme Outline: SPF Inv.

Priority
SPF Intervention Outcome Outputs

3. Piloting new ideas 
and approaches to 
community 
regeneration and 
Business

SPF Value: £500,000
Capital: £0
Revenue: £500,0000

Supporting local community 
based programmes and 
approaches. This would involve 
a small fund for supporting 
feasibility studies to increase the 
quality of community projects 
and also funds to support new 
pilot approaches for local 
community development.

C&P/ SLB E14:E31
Funding to support 
feasibility studies

Increased number of 
projects arising from 
funded feasibility studies

No. of feasibility studies supported 
(20).

4. Reshaping and 
Repurposing our Towns 
and places Fund

SPF Value: £1,250,000
Capital: £500,000
Revenue:£750,000

Co-ordinated locality based 
programme of support and
assistance for our high streets, 
city & town centres, and places. 
Including the development of 
town plans, supporting 
businesses and capital funding 
to improving land and buildings.

C&P/
SLB

E1/E8/E16:
Town centre retail and 
service sector, 
Improvements to town 
centres and high 
streets, and  campaigns.

Jobs created
Jobs safeguarded
Increased footfall
Increased visitor numbers
Increased number of 
businesses supported
Increased business 
sustainability
Reduced vacancy rates
Greenhouse gas 
reductions
Improved perceived/
experienced accessibility

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants
financial support other than grants
No. of commercial buildings developed 
or improved
Amount of commercial buildings 
developed or improved
Number of rehabilitated premises/land
Amount of public realm created or 
improved
Number/amount of low or zero carbon 
infrastructure installed
No of decarbonisation plans developed
Area made wheelchair accessible.
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2. INTERVENTIONS
Proposed Programme Outline: SPF Inv.

Priority
SPF Intervention Outcome Outputs

5. Active and Healthy
Communities Fund

SPF Value: £750,000
Capital: £400,000
Revenue: £350,000

Promoting healthy and active 
communities through 
promoting active travel, 
expanding and restoring green 
spaces and supporting local 
sport.

C&P E3/E7/E10:
Active travel/green 
spaces and sport

Jobs created
Increased footfall
Increased visitor numbers
Increased use of 
facilities/amenities
Increased use of 
cycleways or paths

No. of rehabilitated premises/land
Amount of public realm improved
No. of facilities supported/created
No and amount of new or improved 
cycleways or pathways 
Amount of green or blue space created 
or improved

6. Celebrating our 
culture and heritage 
Fund

SPF Value: £750,000
Capital: £400,000
Revenue: £350,000

Supporting local arts, cultural, 
heritage and creative activities 
restoring pride in our places.

C&P E6:
Heritage and Culture

Number of community-
led arts, cultural, heritage 
and creative 
programmes.



OFFICIAL - SENSITIVE

2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

7. Digital inclusion
Fund

SPF Value: £750,000
Capital: £350,000
Revenue: £400,000

Step change in digital –
ensuring communities have full 
access and use of new and 
smart technologies

C&P/
P&S

E15/E36
Digital infrastructure for 
community facilities
and skills

Number of new or 
improved community 
facilities.
Number of premises with 
improved digital 
connectivity. 
No of people gaining 
qualification or 
completing a course

No of organisations receiving financial 
support other than grants.
No. of organisations receiving grants
No. of organisations receiving non 
financial support.
No. of facilities supported or created
No of people supported
Number of people gaining a 
qualification or completing a course

8. Community energy 
and climate resilience 
Fund

SPF Value: £750,000
Capital: £250,000
Revenue: £500,000

Supporting local communities 
to improve their climate 
resilience, improving energy 
efficiency, combating fuel 
poverty and climate change.

C&P E3/E13:
Community
infrastructure projects

Increased take up of 
energy efficiency 
measures

Number of households receiving 
support
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2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

9. A co-ordinated
approach in providing 
information, advice, 
training and assistance 
to business.

SPF Value: £1,250,000
Capital: £0
Revenue £1,250,000

An enhanced ‘Growth Hub’ 
approach to business support. 
Providing advice, guidance, 
diagnostic and signposting to 
and establishing appropriate 
offers. 

SLB E23/E24/E27/E30
Business support 
measures, Start ups, 
training hubs and 
incubators.

Jobs created
Jobs safeguarded
Number of new 
businesses created.
Increased business 
sustainability
No. of businesses 
supported
Increased amount of 
investment

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants
No. of potential entrepreneurs 
provided assistance to be business 
ready

10. Decarbonising,
resilient, resource 
efficiency and circular 
business programme.

SPF Value: £1,000,000
Capital: £800,000
Revenue: £200,000

Support for businesses to 
decarbonise, be more resilient, 
energy and resource efficient 
and circular. Include support, 
funding and developing skills.

SLB/
P&S

E29/E32/E39/E40:
Decarbonisation, 
resilience 
infrastructure. green 
skills and reskilling.

Jobs created
Jobs safeguarded
New businesses created
Greenhouse gas 
reductions
No of people gaining 
qualification or 
completing course

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants
Amount of low or zero carbon energy 
infrastructure installed
Number of decarbonisation plans 
developed
No of people receiving support to 
gain/sustain employment
No of people attending training
No of people gaining qualification or 
completing course
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2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

11. Small business
grant and voucher 
scheme.

SPF Value: £1,000,000
Capital: £250000
Revenue: £750,000

Providing small grants and 
vouchers for business support 
offers to help businesses to 
grow.

SLB E30/E27:
Business support/Angel 
investor

Jobs created
Jobs safeguarded
Increased business 
sustainability
Increased amount of 
investment

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving grants

12. Innovation, 
Research and 
Development and new 
technology business 
programme

SPF Value: £1000000
Capital: £150,000
Revenue: £850,000

Investing and supporting 
businesses to adopt innovation, 
research and development and 
new technology. Supporting the 
transition to the 4th Industrial 
revolution, and increase 
innovation within business.

SLB E18/E19/E20/E21
R&D and Innovation

Jobs created
Jobs safeguarded
Increased amount of 
investment
No of businesses 
introducing new products 
to the firm
No of organisations 
engaged in new 
knowledge transfer 
activity

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants



OFFICIAL - SENSITIVE

2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

13. Investment and 
North Yorkshire’s 
sector specialism 
Programme

SPF Value: £1,000,000
Capital: £250,000
Revenue £750,000

Attracting new investment into 
North Yorkshire and developing 
the area’s sector specialisms. 
Including supporting an inward 
investment service, 
infrastructure investment and 
export. Including skills.

SLB/P&S E22/E30/E28
Infrastructure/ business
support/ Export

Jobs created
Jobs safeguarded
Increased amount of 
investment
No of businesses 
increasing their export 
capability
No of training places

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants
No and amount of commercial 
buildings developed or improved

14. Promoting our 
visitor economy

SPF Value: £500,000
Capital: £100,000
Revenue £400,000

Supporting the development 
and promotion of the visitor 
economy to be come more 
sustainable. Through support 
and small grants.

E17
Visitor economy

Jobs created
Jobs safeguarded
Increased footfall
Increased visitor numbers
Increased visitor 
spending
Increased amount of 
investment
Improved perception of 
attractions

No. of businesses receiving financial 
support other than grants.
No. of businesses receiving non-
financial support
No. of businesses receiving grants
No and amount of commercial 
buildings developed or improved
No of tourism, culture or heritage 
assets created or improved.
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2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

15. Action Towards 
Inclusion

SPF Value: £3,000,000
Capital: £0
Revenue £3,000,000

Providing key worker support
and intervention addressing 
mental health, physical health, 
financial well being, work 
based skills and employability. 
Including IAG.

P&S E33/E35/E36
Economically Inactive
people

16. In work support 
and progression 
Programme

SPF Value: £850,000
Capital: £0
Revenue £850,000

Providing holistic wrap around 
support for those in work to 
enable them to reskill and 
upskill.  The support could 
commence via an initial 
assessment that helps to 
understand the needs of the 
participant/business to enable 
them to be best supported. 

P&S/SLB E37
Barriers to education 
and training

Number of people supported to 
participate in education 
Number of people retraining 
Number of people in employment 
engaging with the skills system
Number of people gaining 
qualifications, licences and skills
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2. INTERVENTIONS

Proposed Programme Outline: SPF Inv.
Priority

SPF Intervention Outcome Outputs

17. Targeted young 
people and older 
people programme

SPF Value: £400,000
Capital: £0
Revenue £400,000

Support for young people and 
older people to make informed 
choices and to access and 
progress in training & 
employment

P&S E35/E34/E37
Volunteering, skills, 
support

Number of people supported to 
engage in life skills
Fewer people facing structural barriers 
into employment and into skills 
provision
Number of people in 
education/training ▪
Number of people in employment, 
including self-employment,
Number of people supported to 
participate in education ▪
Number of people retraining ▪
Number of people in employment 
engaging with the skills system
Increased number of people 
familiarised with employers’ 
expectations, including, standards of 
behaviour in the workplace

18. Co-ordinated 
approach to skills and 
employment (hub)

SPF Value: £300,000
Capital: £0
Revenue £300,000

Support to ensure individuals 
receive targeted IAG every step 
of the way to re-engage and 
enable them to access, sustain 
and progress in training and 
employment. Including training 
community IAG front line staff
and exploring potential for hub 
and spoke model of centralised 
support.

P&S E34/E35/E37
Basic skills/ 
volunteering/ tailored 
support
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GOVERNANCE

Projects

Programme delivery

Oversee investment priority.

Strategic direction.

Formulate and agree programme 
specifications.

Overall management of Fund. 

Strategic oversight.

North Yorkshire 
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Communities and 
Place 

Sub Board

Locality 
groups

Delivery 
Partners

Supporting local 
Business 

Sub Board 

(Existing LEP Business 
Board)

Delivery 
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People and Skills

Sub Board

(Existing LEP Skills 
Board)

Delivery 
Partners
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Contract Performance 
 
The table below details the seven 2019-23 ESFA Opt-In projects which started 1 April 2019 along with current performance of 12 non-ESFA 
(Education Skills Funding Agency) funded active projects. 
 
Detail of contract performance is shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the 
pipeline. Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. Note: MD = More Developed Area (York North Yorkshire). 
TA = Transition Area (East Riding). 
 
ESFA Managed Contracts 

No Contract 
and full 
value 

Profile to 
end May 
2022 

Actual Paid RAG Comments 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Supporting 
NEETS (MD) 
£217,747  

£156,502 
 

£132,272.25 
 
 
 
 

 
 
 
 

NYBEP 
The project is 1% up on participant numbers (209 against a target of 206) and 
there is 15% variance on spend to profile. 99% of learners supported to date 
were at risk of NEET and consequently, performance in respect of progression 
into education outcomes remains relatively strong at 93% of profile.  No other 
progression outcomes have been achieved.  The contract remains subject to an 
action plan to address overall underperformance with a focus on the 
achievement of employment, apprenticeship and traineeship outcomes.  
Monthly review meetings take place between ESFA and the provider to monitor 
progress against the plan and discuss/agree future actions.   
 
The provider has been focussed on maximising claims wherever possible to 
meet contracted profiles, although, the average spend per learner remains much 
lower than expected.  The provider continues to report the need to provide 
intensive report for some cohorts made up of particularly hard to reach learners.  
This is detrimental to reported performance as achievements/completions often 
take much longer than anticipated at the start. 
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2 Community 
Grants (MD) 
£1,113,750 
(50% growth 
awarded by 
ESFA in 
August 20). 

£861,700 
 
 

£872,701 
 
 

 Humber Learning Consortium (HLC) 
To date 59 grants have been awarded with an average grant amount of £16,393 
and a total of 999 learners have been supported. The project is currently 
scheduled to close down at the end of June 2022 (ESFA contracts can continue 
until 2023). COVID impacted significantly on the project and there is a projected 
underspend in the YNY area of approximately £120k. Better Connect have 
requested an extension but at present this has not been granted by HLC. Better 
Connect have a meeting scheduled with HLC due to take place on 7th July to 
discuss the contract closure.  
  

3 Community 
Grants (TA) 
£371,250 
(50% growth 
awarded by 
ESFA in 
August 20). 

£299,267 
 

£355,140 
 

 Humber Learning Consortium 
As previously reported, all available Grant Funding has been awarded on this 
contract. 18 grants have been awarded. The Average value of grants awarded is 
£17,533.The project will complete in July 2022. 

4 Skills Support 
for the 
Workforce 
(MD) 
£2,784,375. 
Contracted 
starts: 1511. 
(50% growth 
awarded by 
ESFA in 
August 20). 

£1,967,928 £1,915,202 
 

 Calderdale College. 
Financially, this contract is performing at 97% of profile with 1255 or 102% of 
profiled starts achieved.  Progressions have increased in the last month, 26.6% 
of those completing their training have progressed in YNY area. Progressions 
within work have remained constant at 82% of profile and 6 progressions into 
apprenticeships, 6 behind profile.  Action plans to improve performance on 
Progressions within Work and into Apprenticeships remain in place, with monthly 
review meetings take place to monitor progress against plans and discuss/agree 
future actions.  Following the recent approval to reduce progressions into paid 
employment and apprenticeships, action plans will be reviewed at the next 
performance review to establish if still required.  
Recent feedback from the region appears that Covid, thankfully, seems to be 
subsiding and not affecting businesses so much. Staff shortages and supply 
chain issues are still having ad-hoc impact on planned training.  
 
One subcontractor has agreed to terminate their contract. There are 8 providers 
delivering in York, North Yorkshire and six in East Riding. Continued monitoring 
of performance takes place to ensure the programmes is responsive to employer 
enquiries and referrals. The contractor is planning delivery carefully over the next 
few months to ensure delivery continues to March 2023. This includes monitoring 
and managing of starts, balancing average costs and meeting all progression 
and contractual outputs. 
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The sectors supported with the highest number of employers engaged are from 
the construction, health and social care and visitor economy.  
 
As consistently reported, the demand remains primarily for accredited 
courses/qualifications, with circa 99% of learning delivered to date at Level 2 and 
above and the remainder at Level 1 and below. 
 
72% of participants to date were employed in micro businesses (0-9 employees), 
20% in small employers (10-49 employees), and 8% in medium-sized companies 
(50-249 employees).  
 
The provider reports that it has continued to engage with key stakeholders and 
build/maintain relationships across the LEP area to promote the support 
available and respond to emerging needs.   

5 Skills Support 
for the 
Workforce 
(TA) 
£928,125. 
Contracted 
starts: 497. 
(50% growth 
awarded by 
ESFA in 
August 20). 
 

£692,462 
 
 

£675,230 
 

 Calderdale College. 
Financially, this contract is performing at 98% of profile overall with 464 or 101% 
of profiled starts achieved. As above, a cost neutral business case to move some 
employment and Apprenticeship progression outputs into education 
progressions to address capping was approved as part of the January Quarterly 
review point. 
 
The provider reports that it continues to work with the supply chain to identify and 
maximise opportunities for Apprenticeship progressions. 1 apprenticeship 
progression (1 behind profile) has been reported and discussions are ongoing 
with an employer for targets to be achieved.  
 
54% of participants to date were employed in micro businesses (0-9 employees), 
31% in small employers (10-49 employees), and 15% in medium-sized 
companies (50-249 employees). The demand for regulated qualifications 
remains with circa 98% of learning delivered to date at Level 2 and above with 
the remainder at Level 1 and below. 
 
The construction sector, followed by the visitor economy has the highest number 
of employers engaged but the highest number of learners are in the engineering 
sector.  
 
The narrative for delivery, supply chain management activity, stakeholder 
engagement and marketing mirror the more-developed activity as reported above.  
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6 Skills Support 
for the 
Unemployed 
(MD) 
£393,525 

£138,739 
 

£11,746 
 

 Talented Training 
Contracts were issued later than anticipated and as a result the provider’s 
implementation plan timeline was delayed. 7 actual starts to date have been 
recorded, 95% behind profiled target. The provider is sourcing new venues to 
deliver from and working to identify additional referral organisations. Courses to 
be delivered include: Construction, Warehousing, Gym Instructor, Business 
Admin, Childcare based on identified vacancies. The 3 Employment Advisors are 
now in post and are responsible for sourcing eligible participants, delivering IAG, 
developing individual learning/action plans and supporting individuals to achieve 
positive progression outcomes.  Advisers will also be the primary contact for 
JCPs for any referrals to ensure individuals meet eligibility requirements and that 
the programme is suitable for them. Meetings are planned with DWP to explore 
how the project can best add value to existing provision. Given the 
underperformance on the contracts, both are subject to action plans for 
improvement.   

7 Skills Support 
for the 
Unemployed 
(TA) 
£174,487 

£69,803 
 

£895 
 

 Talented Training 
3 actual starts have been recorded to date, 95% behind profile target.  
 
See More developed.  
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Non-ESFA managed contracts 

No Contract 
 

Participants 
Profile  

Participants 
Actual 

Variance RAG  
 

Notes 

1 Building Better 
Ops.(Lottery – 
Action 
Towards 
Inclusion) 
£11.5m 

Profile: 3004 
 
Total for 
whole 
contract 
3425 

 
3047 

 
101% 

 Better Connect 
Reporting information for Jan-March 2022.  
The project is now entering its final phases. All participant delivery 
must end no later than the end of March 2023, which leaves three 
delivery quarters remaining – Q3 and Q4 of 2022 and Q1 of 
2023.  ATI funding ceases at the end of June 2023 which means 
that the final quarter of the project, Q2 2023, is reserved for 
project closedown and final claims. 
 
As of June the project has supported 3,166 unique individuals, 
helping them to progress closer towards and into the labour 
market with 21% moving into education or training, 24% into 
employment and 11% into job search. The project hopes to have 
an evaluator appointed in quarter 4. 

 

No  Contract  Total 
Programme 
Grant  

Allocation 
Actual  

Variance  RAG 
 

Notes  

2 Community Led 
Local Development  
(Advantage Coast) 
£6.9m 

ERDF (MD)  
£1,416,991 
  
ERDF (Trans) 
£1,306,357 
  
ESF (MD) 
£2,431,609 
  
ESF (Trans) 
£991,005 

 
£1,416,991 

 
 

£1,306,357 
 
 

£2,237,745 
 
 

£991,005 
 

 
0% 

 
 

0% 
 
 

-9% 
 
 

0% 
 

   East Riding of York Council 
 
There are no updates available from the project at this time. The 
provider has reported that the ESF extension has been granted until the 
end of December 2022 for delivery, end of March 2023 for close down. 
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DWP Open Calls 

 Project Contracted 
targets and 
values 

Actual v Profile RAG Comments (including actual engagements to date) 

1 Specialist Skills 
Support 
Programmes (TA 
and MD combined) 
£2,650,000. 
 
Provider: 
Calderdale 
College. 

Contract 
Total: 1370 
participants 
and 464 
businesses. 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 
All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
 
The provider has recorded 79 learner starts against a YTD profile of 
115 to 30 June and 65 SMEs engaged against a YTD profile of 69. 
 
DWP has approved the Project Change Request submitted earlier in 
2022 resulting in the participant starts profile now aligning with actuals 
to date and a more realistic forecast established. 
 
The programme has achieved almost all of our participants in the 
transitional area, but have quite a few to secure in the more developed 
area and are struggling to recruit participants. 
A review of the skills provider offer was undertaken and as a result the 
programme has been able to add some additional low cost participant 
offers. 
 
No delivery on targets for Functional Skills, however, this appears to be 
the case for a number of ESF programmes and Calderdale College are 
taking this issue forward to DWP.  
 
Additional businesses need to be secured in order for profiles SME 
outputs to be obtained and the programme is struggling to recruit 
businesses. 
There are only 3 more cohorts to deliver to SMEs and they all start 
within the next 2 weeks. 
 

2 Business Scale-Up 
(MD and TA 
combined) 
£1,500,000 
 
 
Provider: 
Calderdale 
College. 

Contract 
Targets: 555 
participants 
and 194 
businesses.  

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. Department for Work 
and Pensions (DWP) does not supply data sets to LEPs. 
 
To date a total of 96 participants have completed their training. A total 
of 107 SMEs have been engaged. A total of £299,544 has been 
allocated to date against project activity via confirmed and approved 
Skills Plans. 193 learners have been identified within these plans.  
 
Participation engagement update 
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The programme is struggling to attract sufficient interest in accredited 
qualifications.  The University of York has cancelled two Level 5 CMI 
courses due to lack of interest.  Anecdotal evidence suggests this is 
due to employers not having capacity to release staff for training and 
there is a reluctance to invest in qualifications when labour market 
churn may mean that those staff may then leave.  Employers are more 
interested in non-accredited training which addresses immediate issues 
within the business. 
The programme pipeline is showing that there will be 10 participants in 
East Riding and a further 90 in YNY (all of these will receive non-
accredited training) 
 
SME engagement update  
The bulk of referrals into the programme come through the provider 
network and not through the Growth Hub or stakeholders across the 
region.    Levels of spend per business are lower than anticipated when 
the project was devised but perhaps not surprising considering the 
economic climate since the project began.  The programme is ahead of 
profile for engagement with businesses and the anticipation is that the 
programme will need to exceed the project target to enable us to 
maximise spend. 
The contractor is working hard to promote Business Scale Up to 
businesses with focus on developing our reach in the East Riding area. 
 

3 Aspire2Lead 
Women in the 
Workforce 
(MD only) 
£2,087,976 
Provider: The 
Opportunity 
Centre 

Contract 
Targets 
80 SMEs and 
1013 
participants 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
The PCR was submitted in May and the project is still awaiting 
approval. The project as a whole is still underperforming against 
participant and SME targets. 
The project has hired a new Employer Engagement Officer - starting at 
the end of July, but has been unable to recruit an appropriately qualified 
Assessor and Verifier for the Aspiring Young Women training 
programme.  The project is currently in talks with project partners to find 
alternate methods of delivery. 
The project is undergoing a A125 in-person audit, to be completed 
7th July. 
A new support programme called the 'Women's Work Zone' has been 
launched - creating a co-working space where women can come to 
receive support and have a chance to network. 
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4 Thriving at Work 
  
Provider: Better 
Connect (MD&TA) 

Contract 
Total 
£900,000 
 
Contract 
Targets 
543 
individuals 
46 SMEs 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
To date the projects has 307 unique people that have signed up for 
Thriving at Work provision (294 are currently reportable). Of those that 
are reportable; 

 206 Women 70% 

 86 Men 29% 

 2 prefer not to say 1% 

 68 are aged 50+ 23% 

 13 BAME 4% 

 33 Lack basic skills (maths or english) 11% 

 29 are Lone Parents 10% 

 8 Ex-offenders 3% 

 13% have declared that they have a disability or work limiting 
health condition 

 18% have declared that they are neurodivergent  

 47% have declared that they are experiencing mental health 
challenges  

 18% have declared more than one of these conditions 
 

Basic skills results continue to be a challenge, however the project is 
starting to see participants engage in maths and english provision.  
To date the project has achieved the following; 

 6 participants engaging with Basic skills provision 

 36 have achieved a Level 2 qualification or below 

 18 have achieved a Level 3 qualification or above 

 16 participants have improved labour market status (10 women & 6 
men) 

 
Engagement with SMEs remains a challenging- the project still has an 
outstanding query with DWP re eligibility of SMEs which means 
converting interest into reportable numbers is proving difficult. To date 
12 SMEs have been engaged with that the project is confident they can 
report.  

5 Industry 
Placements for T 
Levels (Tec 
Partnership) 
(MD&TA) 
 

Contract 
Total 
£490,122 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 Awaiting further performance management update 
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Provider: Tec 
Partnership. 

6 Apprenticeship Hub 
(MD&TA) 
Provider: 
Calderdale 
College. 

Contract 
Total 
£1,000,000 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
54 individuals and 44 SMEs have been supported to end of May 2022.  
Participant updates:  
A further 15 NYCC participants and a further 38 ERYC participants 
have given approval to collect their data and we are speaking to 
providers, so should convert into Total Participant Outputs 
7 NYCC eligible Participants should achieve L2, and 35 eligible 
Participants should achieve L3 or above before the end of the project 
that we can claim as Results 
4 ERYC eligible Participants should achieve L2, and 23 eligible 
Participants should achieve L3 or above before the end of the project 
that we can claim as Results 
SME Support Update  
A PCR to request a 6-month extension to Dec 2023 will be submitted 
by the end of July 
65 referrals received into the project to date, with 50 converting into 
engagement (77% conversion rate). Referral route still mainly local 
authority contacts 
90% of business engaged are More Developed, 10% Transitional (SME 
profile is a 52%MD / 47% T split, Participant profile is 60%MD / 40% T 
split). 
Ongoing work to achieve targets: 
Marketing activity underway, focussing on case studies and social 
media strategy 
Regular Stakeholder engagement and SME networking taking place 
Levy Transfer Support Scheme being developed with delivery partners 
NYCC & ERYC 
Red rating based on LEP assessment of performance to date against 
overall contracted targets to end of programme (currently Dec 23).  

7 Bespoke Skills (MD 
and TA combined) 
 £748,000 
Provider: Vicki 
Anderson Ltd. 

Contract 
Targets: 483 
employees to 
be supported 
by Dec 23. 

Report on actual 
engagement or spend 
not subject to any 
contractual 
performance 
requirements. 

 All figures based on Provider MI returns to LEP. DWP does not supply 
data sets to LEPs. 
A total of 46 individuals have now been engaged to date in bespoke 
programmes. The project is still significantly behind the targets for 
21/22 but the provider is confident the momentum is increasing and will 
deliver significantly more learners over the coming months. 

 



 

   Item 7c 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

14 July 2022 

Y&NY Bootcamps Programme 

Report of the Enterprise Partnership Officer  

 

1.0  Purpose of the Report  
1.1  This paper provides an update on progress to date, following the report 

presented by the LEP’s Head of Delivery to the Board on 26 May 2022, in 
securing funding to deliver a comprehensive Bootcamp programme for York 
and North Yorkshire that meets employers need for skills.  
 

1.2 The Board is requested to consider the recommended approach set out in 
Section 3 of the report, to ensure the effective management of the programme.  
 

2.0   Background 
2.1 This report has resulted from a change in DfE Grant funding allocations for 

Wave 3 Bootcamps across England and sets out the key activities and plans 
that have subsequently emerged. 

 
3.0   Wave 3 Sectors -  Signing of DfE Grant Offer Letter 
3.1 The LEP has now accepted and signed the DfE formal Grant offer Letter that 

makes provision for the delivery of 26 Bootcamps between June 22 and 
March 23 to a minimum of 1,072 learners at an average learner cost of 
£2,763. The DfE has awarded the LEP a Grant of £2.96m (including 
Management costs) to deliver the programme. 

 
3.2 It is proposed that the delivery of the Skills Bootcamps programme forms part 

of the regular business of the Performance Group, a sub-group of the main 
LEP Board which monitors delivery and performance across all LEP services 
on a monthly basis. The Group currently has a vacancy and it is proposed that 
the SEB consider a nomination for a Board member to join the Performance 
Group. An initial briefing will be arranged to familiarise the Group with this 
programme in more detail. 

 
3.3 For a programme of this scale and delivery intensity, timely decisions will 

need to be made to ensure the effective deployment of funding, and it is 
proposed that this responsibility is delegated to the Head of Delivery, in 
consultation with the LEP’s Performance Group. Regular reports will be 
brought to the SEB setting out operational progress and any changes that 
have been necessary between Board meetings. Any changes will also be 
referred to the DfE contract manager to ensure they are compliant with the 
contract arrangements.  
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4.0 Bootcamp provider procurement arrangements 
4.1 The LEP is confident it will meet the current DfE requirement for 50% of all 

learners to either have enrolled (or have a firm future start date) by 30 
September 2022.  Current forecasts point to a minimum of 626 or 54.8% of all 
current profiled learner starts occurring before the end of September 2022. 

 
4.2      The LEP anticipates signing contracts with 11 providers within the next two 

weeks. Procurement is still underway for 63 starts. 
 
4.3      The LEP has also arranged on-site Inception meetings with each provider 

throughout July 22 and set up a Delivery Partner Forum to share good 
practice, the inaugural meeting of which will take place on 26 July. 

 
4.4 The first Bootcamps are due to start in July, although some planning and 

recruitment has already taken place at provider-risk. 
 
5.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities Provided in detail in this report 

Data Protection and Privacy  None 

Communications and Engagement Provided in detail in this report 

Business & Innovation Provided in detail in this report 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

  
6.0  Recommendations  
6.1 That the Board notes the contents of this Paper and the excellent progress 

made to date with provider procurement and mobilisation, which is currently 
on track to achieve the DfE delivery targets. 

 
6.2 The Board is requested to nominate a representative to join the LEP 

Performance Group, as set out in Section 3.2, to actively contribute to regular 
performance monitoring.   

 
6.3 The Board is requested to delegate operational decision making to the Head 

of Delivery, in consultation with the LEP’s Performance Group, to ensure 
timely decisions can be made on the effective deployment of funding within 
the programme.  

 
7.0  Additional Information  
7.1  Appendices – Appendix A – Proposed Y&NY Bootcamp provision for 22-23 

(updated) 
 
7.2 Background Documents – None 
 
7.3  Contact –  
 
 
 
 

Name/Title: Shaun Withers 

Contact: Shaun.Withers@ynylep.com 
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Appendix A 
Proposed Y&NY Bootcamp provision for 22-23 (updated) 

 
 
Subject areas Bootcamp title  Numbers to 

be trained 

Delivery partners Cost per 

learner 

(Indicative 

£) 

Max, Funding 

(Indicative £) 

Digital Core    

1 Cloud CopTIA Cloud 

Microsoft Azure AZ100 

Level 3 non-regulated. 

20  Provider A £3,143 £62,860 

2 Cyber Cybersecurity 

Microsoft Operation Systems. 

Microsoft Security. 

ICT Cyber Security Essentials. 

The value of cybersecurity to business 

processes, Ethical Hacking, digital 

forensics, Incident response, Cyber Law, 

Policy, and compliance. 

Level 3 non-regulated. 

45  Provider A (20) 

 

Provider B (25) 

 

 

£3,176 

 

 

£142,920 

3 Data Data Analysis 
Level 3 non-regulated and aligned to the 
Apprenticeship Standard - Data Analyst. 

240 Provider C £2,500 £600,000 

4 Digital 

Marketing 

Digital Marketing 
Level 3 non-regulated and aligned to 
Apprenticeship Standard - Digital 
Marketer 

180 Provider C £2,500 £450,000 
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Subject areas Bootcamp title  Numbers to 

be trained 

Delivery partners Cost per 

learner 

(Indicative 

£) 

Max, Funding 

(Indicative £) 

5 Network Infrastructure 
Level 3 non-regulated and aligned to 
Apprenticeship Standard – Infrastructure 
Technician 

30 Provider C £2,500 £75,000 

6 Games User Experience (UX – Games 
industry)  
Level 3 non-regulated 

12 Provider D £2,800 £33,600 

7 Software 

Development 

Software Testing 
Level 3 non-regulated 

12 Provider D £2,800 £33,600 

8 Software 

Development 

Introduction to Coding 
Level 3 non-regulated 

20 Provider D £1,350 £27,000 

9 Software 

Development 

Software Development 
Level 3 non-regulated and aligned to the 
existing Apprenticeship Standard – 
Software Developer  

120 Provider C £2,500 £300,000 

10 Software 

Development 

ICT Programming and Logic 
Essentials 
Microsoft Python 
Level 3 non-regulated 

20 Provider A £3,171 £63,420 

11 Support Digital Project Management 
Level 3 non-regulated 
 

10 Provider D £2,800 £28,000 

12 Web Introduction to Web Development 
HTML & CSS 
Java Script Web Publisher 
Level 3 non-regulated 
 

20 TBC by 8 July 22. £3,171 £63,420 

13 Web Full Stack web development (client-
side and server-side execution 
environments using a MERN framework 
or stack) 

25 TBC by 8 July 22. £2,500 £62,500 
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Subject areas Bootcamp title  Numbers to 

be trained 

Delivery partners Cost per 

learner 

(Indicative 

£) 

Max, Funding 

(Indicative £) 

Level 3 non-regulated   

Digital Bespoke    

14 Microsoft 

Windows 2019 

Managing Modern Desktops  
Effective Help Desk Specialists Skills 
Level 3 non-regulated 

20 Provider A £3,317 £66,340 

Technical Core    

15 Electronics & 

Electrotechnic

al 

Electrical Installation 
Level 3 non-regulated   

24 Provider E £1,200 £28,800 

Technical Core – Pathway to Accelerated Apprenticeship    

16 Advanced 

Manufacturing 

– Mechanical 

& Electrical 

Engineering 

Pathway to Accelerated Apprenticeship. 
Level 3 non-regulated   

10 Provider F £3,053 £30,525 

17 Advanced 

Manufacturing 

– Mechanical 

& Electrical 

Engineering 

Pathway to Accelerated Apprenticeship. 
Level 3 to 4 non-regulated “bridging” 
provision 
 

30 Provider E £1,200 £36,000 

Technical Bespoke    

18 Metal 

Fabrication 

Metal Fabrication 
Level 3 non-regulated 
 
 

24 Provider E £1,800 £43,200 
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Subject areas Bootcamp title  Numbers to 

be trained 

Delivery partners Cost per 

learner 

(Indicative 

£) 

Max, Funding 

(Indicative £) 

 

Green Skills    

19 Green 

Construction & 

Buildings 

Climate adaptation construction 
Level 3 non-regulated 

36 Provider G £797 £28,680 

20 Green 

Transport 

Class 91 and 96 unit maintenance 
Level 3 non-regulated 

20 Provider A £3,976 £79,520 

21 Green 

Protection of 

Natural 

Resources 

Arborist skills 
Level 3 non-regulated 

8 Provider H £5,524 £44,189 

22 Green 

Protection of 

Natural 

Resources 

Forestry skills 
Level 3 non-regulated 

8 Provider H £3,406 £27,249 

24 Green 

Business & 

Industry 

The Principals of Carbon Capture and 
Storage 
Level 3 non-regulated 

30 Provider I £1,633 £49,000 

Logistics    

25 HGV Driving L2 Certificate in Logistics  
L2 Certificate in Employability 
Level 2 regulated 
Achievement of Class C+E HGV 
License  
Level 2 non-regulated 

40 Provider J £4,110 £164,400 
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Subject areas Bootcamp title  Numbers to 

be trained 

Delivery partners Cost per 

learner 

(Indicative 

£) 

Max, Funding 

(Indicative £) 

Other    

26 Business 

Analysis 

Business Analyst 
Level 3 non-regulated 

50 Provider B £2,500 £125,000 
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